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THONG TIN TOM TAT 
Cling ty Co phan Phong chay chira chay va Dau tu Xay dung Song DA 

CAC KHAI NIEM 

Trong Ban Thong tin torn tat nay, nhirng tir ngir d•oi day duvc hieu nhu' sau: 

COng ty dai chiing  Cong ty CP Phong chay chCra chay N/A D'au ttr Xay dkrng Song DA 

Ong ty kigm 	Ong ty TNHH Kim toan AASC 

toan 
LA so" vOn do ta't ca cac co dong gOp va ducyc ghi vao Dieu le dm 
Cong ty CP Pilot-1g chay chin chay N/A DAu Xay dung Song DA 
Chirng chi do Cong ty CP PhOng chay chCra chay va 'nu tun Xay 
chyng Song DA phat hanh xac nhan quyen sa hiru cua mot hoAc 
mot s6 c6 Wan cua COng ty CP Phong chay china chay va Dau tu 
Xay dung Song DA 
Ca nhan hoc to chirc có quan he vbf nhan trong cac trueyng hap 

sau day: 
- Cha, cha nuoi, me, me nuoi, va, ch6ng, con, con nuoi, anh, chi 

em runt cua ca nhan; 
- TO chat ma trong do cif) ca nhan la nhan vien, Giam d6c hoc 

TOng giarn d6c, chu sey hCru tren muoi phAn tram s6 c6 phigu 
hanh có quyen bigu quygt; 

- ThAnh vien H6i &Ong quan tri, Ban kigm soar, Giam d6c hoc 
TOng Giam d6c, Pho Giam doc hoc Pho T6ng Giam d6c va cac 
chirc danh quan ly khac cua to chirc do; 

- Ngtroi ma trong m6i quan he vo• nguai khac trqc tigp, gian 
tip kigm soat hoAc bi kigm soat bad ngtroi dO hoAc ding voi 
nguol do chiu chung mot sty kigm soat; 

- Ong ty me, cong ty con; 
- Quan he hap ciong trong do mot ngued la dai dien cho ngtroi 

kia. 

........ 
V6n dieu le 

[ CO phigu/ c6 
ph"an 

Ngu6i có lien 
quan: 

Cac tir hoac nhom tir vigt tat trong Ban Thong tin torn tat nay do not dung nht• 

sau: 

BCTC 	 Bao cao tai chfnh 

BKS 	 Ban kigm soat 

CBNV 	 Can b6 nhan vier' 

Ong ty/PCCC 	C6ng ty CP Phong chay chin chay va D'au to 	di:mg Song Da 

CP 	CO phigu 

DTT 	 Doanh thu than 
DHDCD 	Dai h6i (rang co Tong 
GCN/GCNDKDN Gigy chirng nhAn Tang k3i doanh nghiep 

HDQT 	 H6i Tang quan tri 
KHDT 	 Kg hoach va Dau tu 



THONG TIN TOM TAT 
Ong ty Co phan Pheng chay chila chay va Du tu Xay dung Song Da 

L 

KTT 	 town truerng 

LN 	 nhuan 

LNG 	Lai nhuan g6p v cung cap dich vu 
LNG = DTT cung cap dich vu - GVHB 

LNTT 	 Lçi nhuan truft thug 

Thug TNDN 	Thug thu nhap doanh nghi0p 

GD 	 Giam d6c 
TNCN 	 (thug) Thu nhap cá nhan 
TNDN 	 (thug) Thu nhap Doanh nghi0p 

TSCD 	 Tai san c6 dinh 
UBCKNN 	UST ban Ming khoan Nha mraec 

Von CSH 	V6n chu so' him 

VOL 	 V6n dieu 10 

VND 	 Wong Vi0t Nam 

GVHB 	 Gia On hang ban 



THONG TIN TOM TAT 
COng ty Co phan PhOng chay chaa chay va Dau to Xay dung Song Da 

I. TINH HINH VA DAC DIEM CUA CONG TY 

1. 	Tom tit qua trinh hinh thinh va ph& trien 

1.1. Giei thieu chung ve Cong ty 410 chting 

Ten giao dich: CONG TY CO PHAN PHONG CHAY CHO-A CHAY VA DAU 

T1f XAY DUNG SONG DA 

Ten giao dich viet tat: SONG DA ICF., JSC 

Tru so' el-1111h cua Cong ty: 

+ Dia chi: 

	

	 Tang 5, tOa nha CT1-VIMECO, &rang Tran Duy Hung, 

Phutor►g Trung Hoa, qua'n Cau giAy, Thanh ph6 Ha NOi 

+ Van phOng giao dich Tang 4, TOa nha Song Da, Thanh Xuan Nam, quasn 
Thanh Xuan, TP Ha NOi 

+ Dien thoai: 	04 2217 9335 	Fax: 04 2217 9336 

Website: 	 www.pcccsongda.vn   

Ma so thut: 	0101179547 

Nal mOtai khoan: Ngan hang TMCP Quan DOi — Chi nhanh my Dinh. 

V6n dieu le clang ky: 50.000.000.000 citing (Nam muoi tS,  dOng chin) 

V6n thuc g6p: 
	25.000.000.000 d6ng (Hai muoi lam t-S,  d6ng) 

Logo Cong ty: 

Giay chi:mg nha'n DKKD s6 0101179547 do Sake hoach Dau tu TP.Ha NOi cap 

lan dau ngay 02/7/2001, sCra d6i Ian thfr 9 ngay 28/10/2013 

Ngtrai dai dien theo Phap Itt4t: Ong Nguyen Manh Cuang — 'Thug Giam dOc 

Ngay 23/3/2015, Cong ty CO pi& Mang chay chaa chay va D'Au tu Xay dung 
Song Da tra thanh Cong ty dai chAng theo van ban s6 1082/UBCK — QLPH cua 

UBCKNN 

Nganh nghe kinh doanh chinh: 

+ Cung cap, lap dat phong chay chaa chay 

+ Tu van thiet k6 he th6ng phong chay chira chay 

+ He tilting giam sat, quan l 	nha thong minh 

+ Cung cap, lap dat thong may 

+ Xuat nlfap khau may m6c, thiet bi va ding nghe xay dk.mg 
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THONG TIN TOM TAT 
Cong ty Co phan PhOng chay chaa chay va Dau to Xay dung Song Da 

Tru so. Dai truyen hinh ky thuat so VTC tai 23 Lac Trung - Quan Hai BA 

Trung - Ha N6i. 
Kh6i can h0 chung cu cao cap PetroVietnam Landmark g6m 4 block: Kh6i 

A, B 22 tang, Kh6i C, D 17 tang tai Qu4n 2, thanh ph6 H6 Chi Minh. 
Tea nhA Tri Thirc CMC cao 19 tang va 2 tang ham tai Lo C1A cum san xugt 

TTCN Quan Cau Glary, Ha NOi. 
T6 hap Van phOng, NhA a cao tang - C'Land Tower cao 23 tang va 2 tang 
ham tai 156 Xa Dan II, Nam D6ng, Doing Da, HA N6i. 
Toa nha hOn hop S6ng Da - HA Wong cao 34 tang va 2 tang ham tai Quan 
Ha Wong - Ha N6i. 
Van ph6ng cho thue va nha chung cao cgp FLC Landmark Tower tai to 
7-3, id My Dinh, Tir Liem, Ha N6i 
C6ng trinh T6 hap thuiang mai va nha b cao tang CT3 tai My Dinh, 'Fir 

Liem, Ha N6i. 
Ong trinh nha a cho can b6 nhan vien Viet bong Le FICru Trac - Hoc vien 
Quan Y tai Thon Tan Trieu, huyen Thanh Trl, HA N6i. 
Ong trinh H6 arum Plaza tai Khu d6 thi MO Lao, Quan Ha Dong, HA N6i 

b)Linh vkrc Dau tu', Xay dung : 
- Cai tao xay clkingl4i Chung cu cu s6148-150 Ph6 San Tay. 

- Cai tao xay clumg14i Chung cur cu s6 575/18- Kim Ma 

1.3. Qua trinh tang von cila Ong ty 

Bang 1: Qua trinh tang vein clic! Cony ty 

Can Thai 	gian 
Man 
thanh dot 
phat hanh 

V6n Op 
dm 	CO 
clang 
trtrityc 
Oat 
hanh 

V6n phat 
hanh them 

[ty &Ong) 

Vein sau 
Oat hanh 

[ty &mg) 

Hinh 
thirc phat 
hanh 

Ca so' phap ly 

1 Nam 	2001 

(1 

7 ty ang GCNDKKD 	s6 

0101179547 	do 
s& kg hoach va 

D'au 	to 	cap 	fan 

au 	ngay 

2/7/2001 

2 Nam 2007 

(**) 

7 ty dOng 18 ty clang 25 ty dOng Phat hanh 

rieng le 

NQ 	DHDCD 	so 
01/2007/HV-ITE 

ngay 28/9/2007 

(*) Cong ty thanh lap vao ngay 2/7/2001, Von dieu le cua C6ng ty khi thanh 
lap la 7 ty &Ong. 
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THONG TIN TOM TAT 
Cong ty Co phAn PhOng chay china chay va DAu to Xay dung Song Da 

(**) Theo Nghi Quyet DHDCD se 01/2007/HV-ITE ngay 28/9/2007, Cong ty thkrc 

hien plat hanh rieng le 4.300.000 co phAn cho 05 nha dAu to dual' day a tang von tir 7 ty 

dong len 50 ty dong (tang 43 ty Tuy nhien se co phAn thuc to phat hanh dirge chi 

la 1.800.000 co phAn, do do yen thuc gop sau phat hanh cua Cong ty la 25.000.000.000 

VND (Hai muai lam ty dong). Ca cOu co dong dm eking ty sau khi phat hanh nhu sau: 

Bang 3: Ca cau cd dong caa Cong ty tinh den ngay 31/12/2009 

TT 
Ten do (long 

SO co phAn Gia tri 
Ty 

trgng 
Ghi chi"' 

1 
Tong tong ty 

Song Da 
1.275.000 12.750.000.000 

51% G6p bAng gia tri 
Chuang hieu 
2.500.000.000 VND 

2 Co dong khac 1.225.500 12.250.000.000 49% 

COng 2.500.000 25.000.000.000 100% 

Ngay 15/8/2011, HDTV Tap doan S6ng Da da th6ng qua viec giam yen dieu le 
tir 50.000.000.000 (Nam muai ty &Ong) xu6ng 25.000.000.000 (Hai muai lam ty dong). 

Hien tai, C6ng ty gang thkrc hien cac thit tuc giam von dieu le vcn S6( Ke hoach va DAu to 

TP. Ha N6i. 
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THONG TIN TOM TAT 
C8ng ty Co phAn Phong chay chaa chay va DAu ttr Xay dtrng Song DA 

2. Co' cAu to chirc va 11)(1 may quan 157 ciia Cong ty 

So do 1:  Cd au to chfrc hoat dOng dm Cling ty 

Co CAU b0 may plan 157 dm Cong ty 

Dai hoi diing co long: 

G6'm tat ca cac co long có quy'en bi6u quy6t, IA ca quan quyL luc cao nhAt 

ctla COng ty, quy6t dinh nhang van d6' dugc LuAt phap va DiL le Cong ty quy dinh. 

Dac biet cac co clang se thong qua cac bac) cao tai chit -1h hang nam cua Cong ty va 
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THONG TIN TOM TAT 
Cong ty Co phan Phong chay chtra chay va DAL' to Xay dung Song Da 

ngan sach tai chit-1h cho nam 	theo. Hai h6i &Ong co gong se b5u ra H6i Tong 

quan tri va Ban Kiem soar cua C6ng ty. 

H6i d song quan tri: 

HDQT lA to chirc quan lk cua Cong ty do DHDCD b5u ra g6m 01 (m6t) Chu 
tich HDQT, 02 (hai) ay vien HDQT vai nhiem kk IA 5 (n5m) narn. HDQT nhan danh 
C6ng ty quyet dinh moi vatn de lien quan den muc dich va quyen lo:i cua C6ng ty, trir 
nhirng Van de thu6c thSm quyen cua DHDCD. HDQT c6 trach nhiem giarn sat host 
d6ng cUa Giam dOc va nhirng can b6 quan lk khac trong Ong ty. Quyen va nghia vu 
cua HDQT do PIA]) luat va Dieu le &mg ty, cac Quy che not b6 cua Cong ty va Nghi 
quyet DHDCD quy dinh. 

Ban kigm soar: 

SO luvng thAnh vien BKS IA 03 (ba) thanh vien. BKS IA to chin giam sat, kiem 
tra tinh hap lk, hap phap trong quan lk dieu hanh host do, ng kinh doanh, trong ghi 
chep s6 sach ke toan va tai chinh cua Cong ty nham dam bao cac 191 Ich hap phap 
ctla cac c6 (long. Nhiem kk IA 5 nAm do DHDCD bAu. 

Ban Giam d6c: 

Ban Giam dOc cua ding ty gom c6 01 (met) TOng Giam dOc va 01 (m6t) Ph6 
Tong Giam dOc. TOng Giam dOc lA ngtroi dieu hAnh host do, ng hang ngay cua Ong ty 
va chiu trach nhiem trulk H6i Tong quan tri ve viec thtrc hien cac quyen va nhiem 
vu duvc giao. Ph6 TOng Giam dOc IA ngtrOi gitip viec cho T6ng Giam dOc Ira chiu 
trach nhiem trtretc TOng Giam doc ye ph5n viec duvc phan cong, chit d6ng giai quyet 
nhirng cong viec da duvc TOng Giam dOc uk quyen va phan cong theo dung che d6 
chInh sach cUa NhA ntrac Nth Dieu le cita Ong ty. 

Nhiem vu cua va quyen hart cua Giam d6c: 

TO chirc thtrc hien cac Nghi quyet cua HDQT va DHDCD, hoach kinh doanh 
va hoach dau ttr cda Ong ty d5 dtrac H6i ciOng quart tri va Hai h6i &Ong co 
dong th6ng qua; 

Quan lk va dieu hanh cac host d6ng, cac cong viec hang ngay cua COng ty 
thu6c thSm quyen cua Giam dOc theo quy dinh cda phap Vat va Dieu le; 

TO chirc thtrc hien ke hoach kinh doanh va phtrang an au ttr cUa Ong ty; 

Tuyen dung va 136 tri sir dung ngtreri lao d6ng theo quy dinh cua H6i &Ong 
quan tri, dam bao phU hap vol quy dinh cua phap lust va nhu eau san xuat 
kinh doanh ctla Cong ty; 

Quyet dinh ram luvng, phu cap (neu c6) dOi vbi ngtreri lao Ong trong Ong 
ty, ke ca ngtrei quan ly thu6c thSm quyen b6 nhiem cua Giam d6c; 

Cac quyen han va nhiem vu khac duvc quy dinh tai Dieu le. 

Cac phong ban chirc nang:  
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THONG TIN TOM TAT 
Cong ty CO phan Phong chay chita chay va DAu ttr Xay dung Song Da 

Phong Hanh chinh T6ng hop. 

a. Cong tac dao tao, tuygn dung, kklu5t lao Ong: 

L5p hoach dao tao, tuygn dung va ky 1u5t lao Ong theo kg hoach san xualt 
hang nam va theo dinh hitting Oat trien cua Ong ty. 

Cong tac dao tao bOi &fang can b0 

Tuygn dung lao Ong theo yeu eau san xu5t kinh doanh trong tang giai doan 

phat trign cua Ong ty. 

b. Ong tac t6 chfrc, cong tac can WO: 

T6 chirc b0 may, co' chg quan ly, dieu hanh cda WO may dr Ong ty va cac dun 

vi trtyc thuOc theo th5m quyen, chugn bi viec thanh 15p cac hOi ding, ban, 

doan va t6 chirc cong tac. 

Nghi'en ciru )(ay dkrng, de xua, phtrung an t6 chirc san xualt tir Ong ty den 

cac dun vi trkrc thu0c. 

Theo clOi, bao cao th6ng ke va phan loci lao dOng va htromg dan cac dun vi 

trirc thuOc thlyc hien phan loci lao Ong. 

L5p kg hoach sir dung nhan ltyc hang nam. 

c. Ong tac Lao dOng tien prang va chinh sach d6i vbi ngtrol lao Ong: 

De xual, nghien ciru chg dO tien ltrang, che dO den thiy&ng ap dung trong 

Ong ty phit hop v&i chg dO chinh sach cua Cong ty va cua Nha nu&c. 

Thuc hien che dO BHXH, Bao hiem y to cac chg dO khac ye Bao him d6i vbi 

ngtreyi lao dung. 

Phong Tai chinh K6 than: 

Xay dtrng va thkrc hien cac ke hoach tai chinh ngan han va dai han. 

L5p dir toan, t6 chtk ding tac kg toan, bao cao guy& toan chi phi quan 13i 

doanh nghiep. 

Thtyc hien viec chi tra prang, cac khoan phu ca) va cac chg dO khac cho CB 

CNV toan Cong ty. 

Ph6i hap vol cac phong ban chic nang lien quan t6 chirc quart 13'7 thkrc hien c6 

hieu qua ngu'on Ityc tai chit -1h, tai san cua Ong ty. 

Thirc hien tong tac tong hap, bao cao ve hot dOng tai chinh theo dung chg 

dO ke toan. Bao quart, ltru trir, cac chirng tir kg toan theo quy dinh. 

Phong Kinh -K6 hoach 
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THONG TIN TOM TAT 
Ong ty Co phan Phong chay chug chay va Dau ttr Xay dung Song Da 

PhOng Kinh -Ke hoach la Phong chirc nang tham mou gitip viec cho Lanh 

dao Ong ty trong cong tac kinh to hoach; guar' ly Tau thau; mua sam vat 

to, an toan ve sinh lao d6ng; cong tac phat trien thi truerng va (van lYr thoong 

hieu. 

Xay dong hoach SXKD ngAn han, trung han va dai han cua Cong ty; 

Thoc hien cong tac thong ke, bao cao ke hoach SXKD theo dinh kk; tong hop, 

phan tich va danh gia timh hinh thoc hien ke hoach, de xua't cac giai phap 

thwc hien de hoan thanh ke hoach san xuatt theo hoach; 

Dam phan, k3"/ ket va quan lY cac hop dOng kinh to"; 

To Van, tham m•u cho Ban TOng giam dOc trong viec uy quyen, giao nhiem 

vu thi cong, giao khoan not b6 va giao khoan yeti cac don vi than phu; 

Theo dOi va quan ly cong tac mua sArn vat ttr cua toan Ong ty; 

Th5m dinh, trinh duyet cac dinh auk cac cong trinh. 

Phong Ky thuat - Thi cong 

Ong tac quan ly ky thuat: Kiem tra giam sat kk thuat, chaft loon va khOi 

ltrong cong trinh ma Ong ty thoc hien. 

Cong tac dau ttr: Nghien ciru va de xuait dau tax thiet bi phut vu san xuat cua 
C6ng ty theo tinh hinh san xua; 

Cong tac quan 13"/ thiet bi: Thoc hien nhiem vu quan ly chung. Xay dong ke 
hoach, don dOc kiem tra giam sat, bao dtrOng, sira china thiet bi. 

Ong tac quail l3'r an toan va bao h6 lao dOng: 

PhO bier' cac chinh sach lien quan den an toan va bao h6 lao d6ng, t6 chik 

kham sire khoe dinh kSr cho ngtroi lao dong, hurting clan, kiem tra cac don vi 

trong viec xay dong cac bien phap an toan lao dOng, phOng chOng chay no, ve 

sinh lao dOng cho tirrig cong trinh va cho tfrng loaf thiet bi. 

T6 chirc hoc tap, hoolig da'n cho ngueri lao d6ng trong toan C6ng ty hieu biet 

ve muc dich va y nghia cua cong tac An toan lao d6ng - Phong chOng chay no - 

Ve sinh m6i trtreeng. 

3. Co' c5u co (long, danh sach c6 dong sang lap, danh sach c6 (long nArn gift' tin 
tren 5% v6n diet' le cua Ong ty 

3.1. Ccr can co dong Cong ty 



THONG TIN TOM TAT 
Cong ty Co phan Pilot-1g chay china chay va Dau to Xay Ong Song Da 

Bang 4: Ca cdu c6 tieing caa Ong ty tai thai diem 20/5/2015 

Co' cgu co citing 

So 
luvng 

co 
clung 

, 	, 
So hrong co , 	,, 

phan nam 
giii. 

Gia tri co 
 , 	... pnan nam gm 

theo menh gia 

(d6ng) 

,, 
Ty 

le/VDL 

than( 

g6p 

1 Co (long trong nt•erc 103 2.500.000 
25.000.000.000 

 
100% 

TO cht'rc 1 1.275.000 12.750.000.000 51% 

Ca nhan 102 1.225.000 12.250.000.000 49% 

2 Co.  (long ntroT ngoai 0 0 0 0 

TO chtl'c 0 0 0 

Ca nhan 0 0 0 0 

Tong COng 103 2.500.000 
25.000.000.00 

0 
100% 

(NguOn: Danh sach co long caa Ong ty Co ph'on Phony chay china chay va Doti of 
Xay dvng Song Da) 

3.2. CO (long sang rap ciia Ong ty 

- Theo Khoan 4 Dieu 119 Luat doanh nghigp s6 68/2014/QH ngay 
26/11/2014 quy dinh han the chuygn nhuvng co ph5n cUa co &mg sang lap trong 
vong 03 nam tir khi Ong ty thanh lap. Ong ty clang IcY kinh doanh 15n d5u ngay 
2/7/2001, nhu' vay s6 co ph5n sey hau cUa co gong sang lap da het thOl gian han the 
chuygn nhuvng. 

3.3. Danh sach c6 (long n'am gift' tren 5% Vein dieu le 

Bang 5: Danh sach co crag ncim giir tren 5%1/6n clreu 10 thcrc gap (tai ngay 
20/5/2015) 

TT Ten co (long Dia chi 
S6 CMT/GCN 

DKDN 

S6 co 
ph6n nArn 
gill' (CP) 

TS/ le 
0/0/Von 
(lieu le 

thkrc 
Op 

1 TOng Ong ty 
Song Da 

Tem nha Song Da, 
throng Pham Wing, 
My Dinh, lir Li8m, Ha 
Ni0 

0100105870 1.275.000 51% 

2 Le Anh Wing SO 2 NO Gia Kham- 
Gia Lam - Long Bien - 

011922467 216.500 8,66% 
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THONG TIN TOM TAT 
Ong ty Co phan Phong chay chug chay va Dau tU Xay Ong Song Da 

Ha NOi 

3 Pham Hoai • 
Nam 

210, C3, so' 34 Tran 
Phil, Ha NOi 

011510343 140.000 5,60% 

4 Nguyen 
Manh Ctromig 

P218, nha A6, Clang 
VO, Ha N6i 

125004219 127.000 5,08% 

Tong 1.758.500 70,34% 

(Ngu'on: Danh sach c5 clang caa Cong GI C6 phan Phong chay chit' chtly vet Dau ttacry dung Song Da) 

4. Danh sach nhirng cong ty me va cong ty con dm Ong ty, nhirng cong ty ma 
Cling ty clang n5m giir quyen ki6m soar hoc co ph5n chi phoi, nhirng cong 
ty n5m quyen ki6m soat ho5c c6 phAn chi ph6i doi voi Ong ty Phong chay 
china chay va Dau tti Xay dung Song Da: 

Ong ty me: Tong Ong ty Co ph5n Song Da 
Dia chi: Taa nha Song Da, dtrarng Pham Hung, My" Dinh, Tin Liem, Ha NOi 
Dien thoai: 04.3854 1164 Fax: 04.3854.1161 
V6n dieu le: 4.276 ty d6ng. 
Hoat Ong kinh doanh chinh: Xay dung cac nha may dien, ca s& ha tang, giao 
thong, nha may cong nghiep, cong trinh dan dung; che tao va cung cap nguyen 
vat lieu, thiet bi xay dlyng; cung cap dich vu nhan lkrc, ding nghe xay dung, kinh 
doanh bat dOng san 
Gig)/ chirng nhan DKKD s6 01001 05870 do So' ke hoach Dau to TP Ha N6i cap 
thay d6i ngay 07/5/2014 
TS/ le sa hal tai Cong ty: 51% 
Cling ty con va nhirng cong ty ma Ong ty Phong chay china chay va D5u tt• 
Xay cityng Song Da dam quyen kigm soat hoac chi pito': Kh6ng c6 

5. Hoat Ong kinh doanh cua Ging ty 

5.1. Hoat Ong san xuat kinh doanh chinh cua &mg ty 

Hoat d6ng san xuat kinh doanh chinh cua C6ng ty la Cung cap lap dat thiet bi phang 
chay chira chay cho cac cong trinh xay dung dan dung nht• chung ccr, toa nha van 
'long lam viec, khu ding nghiep. 100% doanh thu thuan va lai nhuan g6p cua Cong 
ty den Ur hoat clOng xay lap. 

Bang 6: Doanh thu, 191 nhuan hoot d'Ong caa Cong ty qua cdc nam 

Dan vi tinh: triOu (rang 

TT Khoan muc Nam 2013 Nam 2014 % tang 
giant 

Q4 I/2015 

1 Doanh thu thuan 18.092 30.776 70,10% 148 

2 Lai nhuan gOp 3.168 5.433 71,50% 71 
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18. 

NAm 2013 

t4 	7"i 

Nam 2014 	Quj,  1/2015 

THONG TIN TOM TAT 
Cong ty Co phan PhOng chay ch•a chay vd Dau to Xay dung Song Da 

(l\Igu son: Boo coo tai chinh klem toOn dim 2014; Boo coo tai chinh Quji 1/2015) 

Bieu do doanh thu, loi nhu4n 
Doanh thu thuan  ■  Lgi nhua'n gqp 

30.7 

Doanh thu ya 1ai nhu5n nam 2014 tang so voi nam 2013 ran 'trot 70,1% va 71,5% 
do: nam 2014 cong ty tin hanh thi ding cong trinh HO Guam Plaza giai doan 2 ya 3 
dat doanh thu: 20.389 trigu &Ong. IV* so ding trinh khac tin hanh nghigm thu ya 
hoan thanh trong nam nhu.: cong trinh Nha & cho CBCNV Vign Bong Le Hixu Trac-
Hoc yign Quan Y, Du an nha dieu tri n6i khoa Bgnh yien Da khoa Xanh Pon. 

5.2. Chi phi san xuat 

Chi phi san xu5t kinh doanh trong cac nam gan nhat ctia C6ng ty nhir sau: 

Bang 7: Ca cliu chi phi caa nam 2013, 2014, Qty 1/2015 

Dan vi: Tri4 clong 

TT Khoan muc 

Nam 2013 Nam 2014 % 
Tang/gia 

m dm 
nam 2014 

so voi 

2013 

Q41/2015 

Gia tri %DTT Gia tri %DTT 
Gia 

tri 
VoDTT 

1 Gia von hang ban 14.924 82,49 
25.34 

3  
82,35 69,81 77 52,03 

2 
Chi phi guar' ly 

doanh nghi4 
2.602 14,38 3.109 10,10 19,49 935 

631,7 
6 

3 Chi phi tai chinh 267 1,48 452 1,47 69,29 109 73,65 

Tong 17.793 98,35 
90 

4 
28'94 

 158,59 
1.12 

1 
757, 4 

3 
(Nguon: da kie'm town nam 2014; Boo coo tea chinh Quy 1/2015) 
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THONG TIN TOM TAT 
Cong ty CO phan PhOng chay chaa chay va D5 u to Xay dirng Song Da 

- re chi phi gia v6n hang ban: Chi phi nay lam chigm ty trong cao trong ca cau 
chi phi dm cong ty (Warn 2013-2014 chigm hurl 82% doanh thu thtfan ban hang). 
Nam 2014 doanh thu ban hang tang nen gia von hang ban cong ty ding tang 69,81% 
so veri nam 2013 nhtrng tS,  trong gia v6n hang ban tren doanh thu thu5n thi earn 
nhe Ur 82,49% nam 2013 xu6ng 82,35% nam 2014. Qu3i 1/2015, CS/ trong gia v6n 
hang ban chi chigm 52,03% doanh thu thu5n do Thai gian cfau nam, Cong ty tap 
trung tim kigm them cac Hap &Ong mai, cong viec phat sinh chtra nhieu, do vay, gia 
v6n hang ban thap 77 trieu d6ng, trong khi quT 1/2015 Ong ty ghi nh5n 148 trieu 
ang doanh thu tir viec nghiem thu cac cong trinh tir nam 2014.Ve chi phi quail ly 
doanh nghiep: Chi phi quan ly doanh nghiep/doanh thu thdan nam 2013 dm Ong 
ty la 14,38%, con so` nay nam 2014 gram xu6ng con 10,1% do: doanh thu thu5n cua 
Cong ty nam 2014 tang 70,1% trong khi do chi phi guar' ly doanh nghiep chi tang 
19,49%. 

Qtly 1/2015 ty trong chi phi quan 13i doanh nghiep/doanh thu thu5n tang cao 
(631,76%) do: d5u nam 2015, cong ty kh6ng tin hanh nghiem thu them cac cong 
trinh cu, cong trinh mbi c6 gia tri nho nen doanh thu sut giam clang kg. 

- Ve chi phi tai chinh: Chi phi tai chinh chu ygu la la Lai vay, trong d6 chi phi lai 
vay nam 2014 tang 69.29% so voi flan' 2013 do trong nam Cong ty tang khoan vay 
ngan han ngan hang de b6 sung voln ltru citing Ong ty. 

5.3. Trinh (10 Ong ngh4 

Trong nhirng nam On day, dg irng dung cong nghe mai vao san xuat thay the" 
cho arc lao dOng thu cong, Ong ty da lien tuc cai tign, d6i mai va irng dung cac may 
m6c thigt bi mai, chuyen dung, cl6ng th&i dao tao cho d6i ngt1 can b6 va cac k3i Wang 
can thigt van hanh cac thigt bi meri cua Cong ty. MOt s6 may moc hien dai dua vao sir 
dung nhtr: may do dien dp AC,AC; van thin clO nh5y dau bao; may do d6 phong nap 
dien.... 

Viec 	chon dp dung cac phtrang phial) thi cong mad vol cong nghe thi cong den 
tien tai cac cong trinh dan dung se gitlp cac cong trinh cua Ong ty dat cha rt ltro'ng cao 
va da clang, d5c biet nilir cac cong trinh chuyen biet ve chung cu, nha b, cac cong 
trinh dan dung va cong nghiep.... Trong qua trinh thkrc hien, Ong ty !Lion chit trong 
viec ap dung khoa hoc k3", thu5t m&i, hien dai vao trong dieu hanh va quanl3i cac cong 
trinh. 

5.4. Tinh hinh nghien ciru san pharn mai 

Trong cac nam qua, Cong ty kh6ng ngirng nghien ctru va phat trie'n san ph5m 
cac nghien dru meri cai tign pi - rang den san xuat, chuan h6a phuvng phap thi 

cling dgy nhanh tign d6 da gop ph5n vao sir lern manh cua Ong ty. Cu thg: 

Nghien ciru dg Ai) dung cac cong nghe mai, k3i thu5t mbi, cac bien phap cai tign de 
nang cao chart Luang cua cac cong trinh thi cong phuc vu khach hang; 
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THONG TIN TOM TAT 
Cong ty CO phan Phong chay chaa chay va Watt to Xay dung Song Da 

Nghien ciru viec sir dung cac loci may mOc, trang thiet bi moi, hien dai vao qua trinh 
san xuat, thi cong; 

5.5. TInh hinh kigm tra chat Twang san pham, dich vu 

C6ng ty xac dinh dam bao chat iwyng san pham cung cap cho khach hang theo 
cac tieu chuan quy dinh la muc tieu hang dau va IA dieu kien den guy& de ton tai va 
phat trien. Do do, Cong ty da hoar' thien chinh sach chat ltromg theo nhixng chu-cyng 
trinh hoat dOng cu the sau: 

- Kh8ng ngirng nang cao kiem tra chat ltayng san pham cung cap tru'&c khi ban 
giao tai khach hang. 

- Dam bao thtyc hien tot cong tac ciao tao dOi ngu nhan vien, de nhan vien có 
nang Ikrc va ky nang can thiet nham thkrc hien tot cong viec dtro:c giao. 

- Cong ty luon tim kiem ca h6i cal den chat luting dich vu cung irng, hurting 
den cac tieu chi: an toan, chinh xac va hieu qua. 

Hien nay, 1-10 th6ng quan 17 chat prang cua COng ty hoat dOng theo quy chuan ISO 
9001:2008 do Cong ty TNHH GIC Viet Nam chirng nhan. 

5.6. Hoat Ong Marketing 

Nhan thirc sau sac ve van de thtrung hieu, Ong ty cla no Ityc xay dung va quang 
ba thuung hieu cua minh cl8i vbi khach hang. Trong nhirng nam qua, thtrung hieu 
cUa COng ty gan lien vori thtrung hieu cua mot don vi cung cap thiet bi phong chay 
china chay. Frau het he thong cong trinh dan dung T6ng C6ng ty S6ng DA lam chi" dau 
ttr deu do Ong ty cung cap he thOng phong chay china chay. 

- Cong ty luon chu trong quang IDA san phgrn 	minh thong qua cac mOi quan 
he v&i cac don vi hap tac kinh doanh, khai thac cac kenh thong tin trong va ngoai 
T8ng Ong ty Song DA phuc vu cho kinh doanh. 

Hien nay, Ong ty chira thkrc hien quang ba san phan tren cac phuang den thong 
tin dai chUng nhung se la hinh thin marketing &mg ty huOng den trong theyi gian 
01. 

5.7. Nhan hieu thtrang mai, clang 147 Oat minh sang ch6 va ban quYen 

Logo Cong ty 

Wang k3i phat minh sang che ban quyen: Chtra co 
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% tang 
giam 

(itly 1/2015 
TT Nam 2014 

T6ng gia tri tai san 

Doanh thu than 

Lai nhan thuan tir 

HDKD 

Lai nhan khac 

Lai nhuan tru'OT 

thug 

Lai nhuan sau thug 

Lai ca ban tren c6 

phieu (dOng) * 

63.283.431.16 

2 

18.092.284.41 

2 

303.256.277 

303.256.277 

303.256.277 

121 

61.973.290.96 

0 

30.775.621.25 

1 

1.882.099.712 

-1.147.958.083 

734.141.629 

203.359.940 

81 

59.553.501.39 
1 

148.162.727 

(981.484.706) 

0 

(981.484.706) 

(981.484.706) 

-2,07% 

70,10% 

520,63% 

142,09% 

-32,94% 

-33,06% 

TS/ le co tirc 0% 0% 

Gia tri so sach 9.051 9.132 0,89% 8.740 

THONG TIN TOM TAT 
Cong ty Co phan Phong chay china chay va Dau to Xay dirng Song Da 

6. Bao cao ke't qui hoat Ming kinh doanh ciia Ong ty 'lam 2013, nam 2014 va 
(lay 1/2015 

6.1. Wet qui hoat diing kinh doanh 

&Mg 8: MO s6 chi tieu ve hoat clOng san xutit kinh doanh 

Dan vi: 

(Ngu'on:  Boo cdo tai chinh kiem tam aim 2014; Boo coo tai QV 1/2015) 

Doanh thu than Cong ty tang 70,10% so voi nam 2013, do Cong ty ghi nhan 

doanh thu hoat dOng xay lap ph6ng chay china chay cua Cong trinh Ho Guam Plaza. 

Day la cong trinh co kh6i lwyng thi cong lan, cong tac nghiem thu kip th&i, nen gia 

tri da dang thap, mang lai doanh thu chinh cho Cong ty trong nam 2014. 

Mac du doanh thu than nam 2014 tang 70,10% so v&i nam 2013 nhung lai 

nhuan than Ur hoat dOng san xuat kinh doanh tang d6t bier' la 520,63%. Nguyen 

nhan chinh do C6ng ty kiem sok tOt hurl chi phi quan 13'7, chi phi gal -113i /Loi nhan 

g6p nam 2014 la 57%, con so nay trong nam 2013 la 82%, trong khi ty le lai nhuan 

gop ca 2 nam gan twang &rung nhau deu la hurl 17%. 
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THONG TIN TOM TAT 
Cong ty Co phan Phang chay chira chay va Diu tu Xay dung Song Da 

Lai nhuan sau thug cua Ong ty giam 32,94% do nam 2013 &mg ty khong phai 
nOp thug TNDN do chuyen16 tin nam 2012, nam 2014 thug TNDN cua C6ng ty IA 530 
trieu Ong, ben canh do nam 2014, C6ng ty phat sinh khoan chi phi khong duac 
khaki trir tin nhCrng nam truac IA 1.224 trieu Ong clan den lai nhuan khac cua C8ng 
ty am 1.147 trieu Ong, do do mac dU lai nhuan thu5n hoat Ong kinh doanh nam 
2014 tang 520,63% nhung lai nhu5n sau thug nam 2014 giam so voi nam 2013. 

6.2. Nhirng nhan anh htr&ng dgn hoat Ong san xuat kinh doanh cua Ong ty 

❖ 	Thuanlai: 
+ C6ng ty nhan dtrac sir Ong thu5n cua H6i Ong quan tri va Tap the CBCNV 
guy& tam cao tap trung hoan thanh nhiem vu de vtrat qua giai doan kh6 
khan. 
+ C6ng ty duy tri quan he tOt vai cac 	tac, Ong thai nhan ducyc sly hap tac 

tich cut tit. Chu crau to va cac nha Cung cap. 
Kho khan: 

+ Thi true:mg bat cong san tram Lang, do vay cac chU &au ttr thieu vOn de tiep 
tuc trien khai city an. Ong ty phai chlrng thi cong din an Petro Vietnam 
Landmark Apartment, mot so cong trinh phai gian den d6 thi cong nhu TOa 
nha Chung cu HO Guam Plaza, Tru Sa Dai truyen hinh Ky thuat sob VTC. 
+ Thkrc trien khai thi cong nha th5u PCCC phai ph6i hap thi cong vai cac 
nha th5u khac nhu dieu hoa, dien ntrac, do vay Ong ty khong the chit d6ng 
trong viec trien khai thi cong theo tien d6 du- kien. 
+ Thi truaTig gia ca vat tu: Ong thep, day dien, con, te, cut thep... trong thai 
gian qua kh6ng On dinh, gia ca thuang xuyen bien d6ng, chit yeti la tang len. 
+ Thi truerng nhan ding: Gia thug nhan cong bien d6ng tang, trong khi cac 
cong trinh Cong ty thi cong da 4 dp dung clan gia cua cac nam 2010, 2011 
gay kilo khan cho cong ty trong viec lieu Ong nhan lkrc thi cong va ky ket 
hap Ong th5u phu. 
+ NguOn von thirc hien cho san xuat kinh doanh bi thieu hut, nguOn vOn vay 
cua ngan hang doi hal nhieu thu tuc, mat nhieu thai gian, va den nay cap han 
mCrc vay vOn cong trinh cho C6ng ty can thap. Ngu son tien mat khong c6, do 
vay trong ky, cong tac mua sam vat tu, tra den nhan cong ding gap nhieu kho 

khan. 

7. Vi the, dinh ht•omg phat trien cua Ong ty 

7.1. Vi the cua Ong ty trong nganh 

Cong ty la mot trong nhirng dun vi hang dau tai Viet Nam hoat d6ng trong 

linh vkrc cung cap lap dat he thOng phong chay chin chay; LA clan vi den phong 

chiem linh dtrac thi ph5n cung cap lap dat he thOng phong chay china chay cua to 

hap T6ng cong ty Song DA va dang Urn bkrac tip can thi ph5n cua T5p doan d5u 

khi Viet Nam, cac cong ty bat d6ng san, TOng cong ty nha nuo-c va cac nguOn vOn 

Ngan sach nhA ntr&c. Tuy nhien cac doanh nghiep hoat d6ng trong linh vkrc phOng 
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THONG TIN TOM TAT 
Cong ty Co phan Phong chay china chay va Dau to Xay dcrng Song Da 

chay china chay ngay cat -1g nhieu nen ty le canh tranh trong nganh ngAy cang cao. 

7.2. Trign vong Oat trien cua nganh 

Kinh te xa h6i phat trien, keo theo do IA cac ca sC'Y san xuat, kinh doanh, dich 
vu tang nhanh ca ve s6 Itromg va quy mo; viec d5u cua ntrtirc ngoai vao Viet Nam 
ngay cang tang, xuat hien ngay cang nhieu khu cong nghiep, khu the xuat, khu kinh 
te, khu cong nghe cao; khu do thi cao cap, co' sof ha tang quan trong cap quo/c gia, 
trung tam thixang mai, khu cong nghiep, khach san, cao Oc van phong, he th6ng ngan 
hang, bao hiem, ben canh dO, viec sir dung cac ngu6n nang luvng nhtr xang d5u, khi 
d6t, di'en, hoa chat tang manh clan den nguy ca chay ngay cang cao, thiet hai do 
chay ngay cang 

Thai Wet, khi hau ngay cang kh5c nghiet, kho han keo dai va tham hoa thien 
nhien khac nht• d6ng slat, song than... 

Dien bin quOc 	c6 lien quan (khung b6, xung d6t sac t6c, ton giao) va tinh 
hinh an ninh chinh tri, trat to an toan xa hoi trong nix& cif) the nay sinh cac vu chay, 
no. 

Val mix tett IA kiem the sir gia tang ve so vu chay va thiet hai do chay gay ra, 
Thit ttrOng chinh phit da 	ra muc tieu tin nay den n5m 2020 va tam nhin den 2030 
tap trung vao 	b6 sung, thay the cac pfurcrng den Inr hong. D5c biet IA tang 
dromg d5u ttr cho linh vtxc ctru h6, ctiru nan; cai tao nang cap, sira chira phtrang den 
chila chay. Dieu nay da va clang ma ra nhang co' h6i, trien vong phat trien cua thi 
trveyng thiet bi an ninh, an toan, bao ve, phong chay china chay, dru nan ciru h6. 

7.3. Dinh htro.ng Oat trien cua Cong ty 

Xay dlyng va phat trien Ong ty Co ph5n Phong chay Chin chay va Dau tty Xay dtyng 

Song DA tr .& thAnh dun vi manh cita Tong Cong ty S6ng DA, IA nhA cung cap cac san 

ph5m N/A dich vu chuyen nganh Phong chay Chixa chay, thiet bi an ninh, bao ye hang 

d5u Viet Nam, da kha Wang canh tranh vai cac dun vi trong va ngoai ntr&c. 

Dinh htromg Oat trien san xual kinh doanh 

La 01 trong 03 Cong ty hang au tai Viet Nam hoat d6ng trong linh vtyc 

cung cap Ilp d5t he th6ng ph6ng chay china chay; 

Chiem linh thrac thi ph5n cung cap lap da't he thOng phong chay china 

chay cita t6 hap T6ng cong ty S6ng DA. 

Tirng bulk tiep can thi ph5n cita Tap doan d5u kill Viet Nam, cac cong ty 

bat d6ng san, Tong cong ty nha ntro'c va cac nguOn vOn Ngan sach nha 

ntrac. 

Ma r6ng phat trien cac linh vlxc cung cap 15p d5t he thOng camera giam 

sat, he thOng thang may, he th6ng dieu hoa khong kh1,... 

D5u ttr cai tao, xay dtyng mot s6 khu chung ctr cu d5 xuOng cap tren dia ban 

thanh ph6 HA N6i; 
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THONG TIN TOM TAT 
Cong ty Co phan Pheng chay chira chay va Dau to Xay dung Song Da 

Nhiem vu chu yen 

Xay 15p 

Hoan thanh cung cap 15p dat he thong phOng chay chin chay cho cac din 

an trong diem trong va ngoai Tap doan Song DA nhu sau: 

Taa nha. Songda Reverside (Cong ty c6 ph5n dau to - Phat trien Song DA 

lam chi" d5u tkr). 

TO hap chung Cu' cao Cal -1g cao cap - Trung tam thtrang mai - Van phong 

cho thue Ho Guam plaza, CT3 

NhA a cho can b0 chien sy Vien Bong 

Try so. DAi truyen hinh KS, thuat s6 VTC (T6ng ding ty &Au to da phkrung 

Lien VTC lam chu d5u Ur). 

D5u tkr: 

Thkrc hien cac dkr an &au to cai tao xay thing cac khu chung ctr 

148/150 Sun Tay, 575/18 Kim Ma. 

Tang arerng cong tac tiep thi, tim kiem cac dir an de cong ty tham gia cung 

cap 15p dat he th6ng phOng chay china chay, thiet bi camera giam sat, thiet 

bi dieu hoa khong khi va thiet bi thang may. 

Tich ckrc tip can cac dOi tac de giri h6 sa va bao gia mot s6 cung trinh 

chuan bi cong viec nam 2015 nhu: Vien 103, Kotobuki va mot s6 cong 

trinh khac 

8. Chinh sach doi v&ii ngtroi lao dOng 

8.1. Ca can lao Ong trong Cong ty 

T6ng so lao d6ng Ong ty den theyi diem 31/3/2015 : 

Bang 9: Ca aiu lao Ong tinh cleri ngdy 31/3/2015 

Dan vi: Ngtrai 

Tieu chi So ltromg 

 

Ty le 

 

Phan theo trinh (10 hoc v6n 

1.Tren Dai hoc Ara Dai hoc 

2. Cao clang, trung cap 

3. Lao clOng ph6 thong 

Phan theo gi6i tinh 

1. Lao d6ng nam 

2. Lao d6ng ni• 

T6ng 

12.1 

17 

2 

2 

12.3 

14 

7 
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12.2 

81% 

9.5% 

9.5% 

12.4 

66.66% 

33.34% 

100% 
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THONG TIN TOM TAT 
Ong ty Co phan PhOng chay china chay va DAu tu.  Xay dung Song Da 

(Ngu6n: C6ng ty cung cdp) 

Bleu dO: Co can lao gong cUa Ong ty 

sTren Dai hoc 
va Dai hoc 

■ Cao 
dang, trung 
cap 

:44  Lao Ong ph6 
thong 

   

   

   

Lao clOng nam 

* Lao dOng nth 

    

      

      

8.2. Chinh sach dao tao, hrcrng thulrng, try cap, cac hoat dung xa hUi 

8.2.1 Chinh sach Wyk dung va dao tao 

Tuyen dung:  Muc tieu tuyen dung dm Ong ty IA thu hit ngtrai lao d6ng c6 
trinh d6, tru tier' ngtrol lao thing c6 kinh nghiem, dap trng duvc yeu cau cong viec va 
c6 nang Ityc. Trong thoi gian tai se tru den tuyen dung va c6 chinh sach clai ng6 thoa 
dang d6i vol nherng can b6 c6 kinh nghiem quan 19 dtr an phuc vu cho muc tieu dau 
ttx va phat trim Cong ty. 

Dao tao:  Ong ty chit trong clay manh cac hoat d6ng dAo tao, bbi dtro'. ng; kSi 
nang ve quan 1Y clot i veil can b0 quan 1Y, 1(9" nang ve chuyen mon, nghiep vu d6i veri 
cac can b6. 

Dao tao nhan vien 	Sau khi &vac tuyen dung, nhan vien mai se &rot 
Cong ty t6 chirc ciao tao de nam r6 ve not quy lao clOng, trach nhiem quyen 
han dtrac giao, phtrang phap va ky nang thtrc hien cong viec. 

Dao tao tai nai lam viec: Tug thu6c vao kinh nghiem, trinh d6, nang Itrc cua 
ngtroi nhan vier' Cong ty se phan cong cong viec phis hap tir dun gian den 
phCrc tap, tir cap thap den cap cao ham Nhirng nhan vien thu6c b6 phan nao 
se dtrac phu trach b6 phan do trtrc tiep htrang dgn, dAo tao va phan Ong. 

Dao tao khong thtrang xuyen: C6ng ty khuyen khich va tao dieu kien thuan lai 
ve thol gian va kinh phi cho ngtrai lao d6ng nang cao trinh d6, kien thik de 
lam viec cho C6ng ty hieu qua han. 

Quy hoach, dao tao, bOi cltrOmg can b0 ke can, dap tang yeu eau nhiem vu SXKD 
cua Cong ty. 

8.2.2. Chinh sach tien hrcrng 



THONG TIN TOM TAT 
Cong ty CO phan Phong chay chira chay va Diu to Xay dung Song Da 

Chit-1h sach tien Itrung, tien thkromg, try cap cCia Cong ty disc xay dung tren co' so' 
tinh chat ding viec thkrc 

Nguyen tic phan ph6i quy den bring Wang suit: Phan ph6i theo lao Ong, gin den 
luceng vbi trach nhiem ding tic, nang suit lao Ong, hieu qua lao dOng cua tong 
khuygn khich ngtroi c6 chuyen mon, ky thuat cao. 

Chg dO khen thlreyng cho nhan vien caa COng ty gin lien voi kelt qua hoat dOng 
kinh doanh va ch'aft luvng cong viec. Ve quy dinh chung, Cong ty c6 cac ch'e dO co' ban 
nhu sau: 

- Khen thuomg dinh ky theo quy, nam hoac theo phong trio phat Ong; 

- Ngoai ra nhan vien con duvc huo'ng them bring theo nang sua't va hoan 
thanh cong viec; 

- Thithng cho cac dun vi, ca nhan tieu bigu trong nam, thiro'ng sang kign; 

- Thuomg trong cac dip le tgt cUa qutic gia va ky niem ngay thanh lap Cong ty. 

Cong ty luon thkrc hien tot chg do chinh sach 	voi ngueri lao dOng ve tien 
lining, den thuerng, bao higm y tg, bao higm xa hOi, che do hixu tri, cac cong tic xa 
hOi, tix thien va thkrc hien ny du nghia vu d6i vo'i ngan sach Nha nkr&c. 

9. Chinh sach c6 arc 

Cong ty thkrc hien chi tra c6 tirc theo cac quy dinh cua Luat Doanh nghiep, 
Dieu le t6 clak hoat dOng cua C8ng ty. Theo do, phuvng an phan ph6i lai nhuan va 
ty le chi tra c6 tirc do HOi (rang Quan tri xay dung, de xua ft va Dai hOi dOng c6 citing 
quygt dinh tren nguyen tic sau: 

- CO tirc se du•c cong b6 va chi tra tix lai nhuan giir lai cUa Cong ty cho cac c6 
(long theo tS, le ph5n v6n 

- C6ng ty chi tra c6 tirc cho c6 clang khi C6ng ty kinh doanh c6 lai, da hoan 
thanh nghia vu nOp thug theo quy dinh cUa phap luat va ngay khi tra hgt s6 c6 tirc 
da dinh, Ong ty van dam bao thanh Wan cac khoan ncy va cac nghia vu tai san khac 
Glen han phai tra, dOng th&i van dam bao dU von cho hoat Ong san xuit kinh 
doanh cua Ong ty. 

- Nam 2013, Ong ty hoat Ong kinh doanh c6 lai nhtrng van con 18 luy kg nen 
kh6ng thuc hien tra co tirc trong nam 2013. Nam 2014, do 161 nhuan ding ty der kign 
dg tai clau Ur nen Dai hOi Tong co dong throng nien nam 2015 dm Cong ty da quygt 
dinh khong chia c6 tirc nam 2014. 

10.Tinh hinh hoat d'Ong tai chinh 
10.1. Cac chi tieu co' ban 
10.1.1. 	Trich khan hao tai sin c6 dinh 

Tai san co dinh duvc phan anh theo nguyen gia trir di gia tri hao man lay kg. 
Khau hao dui c trich theo phixang phap dtro'ng thing dkra tren tiled gian hiru dung 
tro'c tinh, cu thg nhu sau: 



THONG TIN TOM TAT 
Cong ty CO phan PhOng chay chira chay va Da. 0 to Xay dung Song Da 

Eldng 10: Chi tiet then gian trich khdu hao tai san cd dinh tai ging ty 

PI-riff:mg den van tai va thigt bi truyen dan: 6-. 10 nam 

Thigt bi dung cu quaril$7: 3 - 8 nam 

Nha dra vat kin truc: 10-25 nam 

May mac thigt bi: 11- 12 nam 

10.1.2. 	Thu nhap binh quan 

Eking 11: Bong boo coo Thu nhap binh quan cera CBCNV ( -brig ty 

STT Ni dung Thu nhap binh quan nguiYi/thang. 

1 Nam 2013 4.000.000 &Ong 

2 Nam 2014 4.500.000 d6ng 

3 Kg hoach Nam 2015 5.500.000 &Ong 

10.1.3. Thanh toan cac khoan no• dein han 

Viec thanh toan cac khoan na cten han dtrac C6ng ty thtrc hien dimg han va 
cray du, theo dO dgn nay Ong ty khong có cac khoan no' qua han. 

10.1.4. Cac khoan phai flop theo luat Binh 

Ong ty luon luon thanh toan cray 00 va dung han cac khoan Thug GTGT, Thug 
TNDN va cac khoan thug, phi khac theo cac quy dinh cua Nha mr&c. 

Bong 12: S6 du. Thue va cac khoOn phai nop Nha nu'Oc 

Dan vi: dbn 

Chi tieu 31/12/2013 31/12/2014 31/03/2015 

Thug GTGT 1.142.089.356 2.151.584.895 2.166.401.168 

Thug TNCN 104.931.110 101.424.521 102.162.733 

Thug TNDN 1.429.580.431 1.960.362.120 1.960.362.120 

Tong Ong 2.676.600.897 4.213.371.536 4.228.926.021 

10.1.5. 	Trich lap cac quy theo luat dinh 

Cong ty thtrc hien trich lap cac quS",  (quy cltr phong tai chinh, quy dau hr Oat 
then, guy/ khen thtrerng va phuc 191) dtra tren ca so• lai nhuan hang nam va kg hoach 
phat trren cua Ong ty theo dung Dieu le COng ty va luat dinh. Mire trich cho tirng quy 
dtrac Dai hOi d6ng CO dong th6ng qua tai kk hop Dai hOi d6ng co thing thwerng nien 
hang nam tren co' s& de xuart cua I-16i d6ng guar) tri. 

Nam 2013 lai nhuan sau thug cong ty dat 303 trieu d6ng, nam 2014 con s6 
nay la 203 trieu dong, cong ty hoat dOng có lai nhu'ng & mCrc thap, do \fay, trong ky 
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THONG TIN TOM TAT 
Cong ty Co phan Phong chay chila chay va Dau to Xay dung Song Da 

ke toan nam 2013, 2014, Cong ty khong thtic hien trich lap cac quk. Tinh den theri 
diem 31/3/2015, s6 	cac quSi cua Ong ty IA 0 don& 

10.1.6. 	Tong du no: vay 

Bong 13: So du' no' vay 

Dan vi: don 

Niii dung 31/12/2013 31/12/2014 31/3/2015 

1. Vay ricy ngAn han 
1.669.257.77 

4 
4.682.958.87 

4 
3.972.159.094 

1.169.257.77 0 0 
Ngan hang MB-CN Hoang Qu6c Viet 4 

0 2.182.958.87 1.472.159.094 
Ngan hang MB-CN My Dinh 4 

0 2.500.000.00 2.500.000.000 
Cong ty Tai chinh Co ph‘an Song DA 0 

Le Duy Binh 250.000.000 0 0 

Luang Quang Giang 250.000.000 0 0 

2. Vay no' dai han 0 0 0 

1.669.257.7 4.682.958.8 3.972.159.09 
Tong oing 74 	 74 4 

12.5 Tinh hinh cong na 

a) Cong na phai tra 

Being 14: S6 chr cac khoan na phcii tra 

Dan vi: &Ong 

STT Niii dung 31/12/2013 31/12/2014 31/3/2015 

1 No' ngeTh han 40.655.365.472 39.141.865.330 34.636.606.954 

-Vay va no: ngAn han 1.669.257.774 4.682.958.874 3.972.159.094 

- Phai tra ngithi ban 10.263.226.747 13.059.080.697 11.749.715.128 

- Nguei mua tra den 

tri.thc 16.019.436.960 9.943.819.899 

10.283.819.899 

- Thud va cac khoan phai 2.676.600.897 4.213.371.536 4.228.926.021 
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Phai thu ngan han 19.814.221.624 28.542.345.991 28.754.454.802 

Ph5i thu khach hang 11.837.507.174 13.208.240.527 9.829.421.370 

Tra trtro'c cho ngtreri 
2.921.218.556 2.630.145.644 

ban 2.803.236.366 

Phai thu khac 5.055.495.894 12.530.869.098 16.294.887.788 

Phai thu dai han 68.469.000 

Phai thu dai han khac 68.469.000 

TT 	Chi tieu 

I 

1 

2 

3 

II 

1 

31/12/2013 

THONG TIN TOM TAT 
Cong ty Co phan Phong chay chira chay va Dau ttr Xay dung Song DA 

Op NN 

- Phai tra ngtrOi lao dOng 579.516.770 280.871.879 451.822.677 

- Chi phi phAi tra 7.652.578.289 4.792.056.971 1.742.061.364 

-Phai tra, ph5i nOp khac 1.794.748.035 2.169.705.474 2.208.102.771 

2 No did han _ - 
3.066.953.513 

Chi phi phai tra dai han . - 
3.066.953.513 

(Nguon:  Boo cao tai chinh kiem tam Warn 2014; Boo coo tai chinh QuY 1/2015) 

b) Cong no' phai thu 

Bang 15: SO du' coc khocin ncr phai thu 

Dan Ili: clung 

flVguOn:  Bao coo tai chinh kiem town nam 2014; Boo coo tai chinh Quji 1/2015) 

Pilaf thu khac nam 2013 la cac khoan phai thu co nhan they hcrp Bong giao khoan tier 

theo cac tong trinh xdy ch!ng, nam 2014 phdi thu khac tang ter khoan phai thu tam 

(mg can b() ding nhan vien nghi vi0c la 7.943 triOu Bong. 

Den 31/3/2015, phai thu khac tang so val 31/12/2014, nguyen nhan chinh do coch 

hych tam mai theo TT200/BTC, chi tieu tell son ngdn han khac 3.472 triOu clOng, phai 

thu dal han khcic 43 triOu crong !loch toon vac) chi tieu phai thu khac theo thong ter m6i 

clan den s6 tai ngay 31/3/2015 tang so v(ri 31/12/2014 

10.1.7. Hang ton kho 

Bong 16: Chi tiet hang ton kho cda Cony ty 

7z, 



THONG TIN TOM TAT 
Ong ty Co phan Phong chay china chay \TA. Dau ter Xay clung Song Da 

Dun vi tinh: dang 

TT Chi tieu 31/12/2013 31/12/2014 	31/03/2015 

1 Nguyen lieu, vat lieu 919.160.000 600.000 600.000 

Chi phi san xuat kinh 
28.823.417.298 28.117.144.180 28.703.447.569 

2 doanh d& dang 

Tong 29.742.577.298 28.117.744.180 28.704.047.569 

(111guan:  Boo c6o tai chinh kiern Wan aim 2014; Boo coo tai chinh Quji 1/2015) 

12.6 Cac chi deli tai chinh chu ygu 

Bang 17: Mat so chi tieu tai chinh tong hop 

CHI TIED DVT Nam 2013 Nam 2014 

1. Chi deli ye kha nang thanh twin: 12.7 

- Hg so` thanh toan nen han: (TSLD/Na 
ngAn han) 

Lan 1,50 1,55 

- Hg s6 thanh toan nhanh: [(TSLD - Hang 
eon kho)/Na ngAn han] 

1,5n 0,77 0,83 

2. Chi tieu ye co' au Win: 12.8 

- Na phai tra/TOng tai san % 64,24% 63,16% 

- Na phai tra/vOn CSH % 179,67% 171,44% 

3. Chi Wei, ye nang lux hoat Ong: 12.9 

- Vemg quay hang eon kho (GVHB/Hang ton 
kho BQ) (*) 

ran 0,50 0,88 

- Doanh thu thuan/TOng tai san (*) % 28,59% 49,14% 

4. Chi tieu ye kilo nang sinh leri: 12.10 

- LN sau thug / Doanh thu than % 1,68% 0,66% 

- LN sau thug /Von chii s& hCru (*) % 1,34% 0,89% 

- LN sau thug/ T6ng tai san (*) % 0,48% 0,32% 

- LN than tin host dOng kinh doanh/DTT % 1,68% 6,12% 

(Nguon:  Boo coo tai chinh kiern Wan nom 2014) 



THONG TIN TOM TAT 
Cong ty Co phan Phong chay chaa chay va Dau tix Xay dung Song Da 

(*) Khodn muc von chu sa hiru, Cong tai san, hang ton kho clang to tinh cac chi tieu nay 
trong nam 2013 la só lieu tai ngay 31/12/2013, nam 2014 cluvc tinh tren s6 lieu binh 

11.Tai san 

Bong 18: Oa tri tai son co" Binh dm Ong ty tai thai dlim 31/12/2014 
Dan vi tinh: tong 

STT 

Khoan muc 

31/12/2014 

Nguyen gia 
Gia tri hao 

mon 

Gia tri con 

lai/Nguyen gia 

I Tai san có dinh 

him hinh 
2.173.702.125 2.173.702.125 100% 

1 Nha dm vat kin 

truc 
0 0 0 

2 May moc, thiet bi 0 0 0 

3 PhIrcrng tien On 

tai 
2.173.702.125 2.173.702.125 0 

4 Thiet bi dung cu 

quan19.  
12.11 12.12 12.13 

5 Tai 	san 	co 	dinh 

khac 
0 0 0 

II Tai san co" dinh 

vo hinh 
0 0 0 

III Chi phi Xay chyng 

co'ban d& dang 
0 0 0 

TOng cOng 2.173.702.125 2.173.702.125 100% 

(NguOn: Ong ty Co phOn Phang chay Chira chay va [Thu Xay dang Song Da) 
12. Ke hoach san xuat kinh doanh, lai nhuan Ira co ttk nam 2015 

12.1. MOt so chi tieu kinh te tai chinh chit yeu nam 2015 

Bong 19: KI hoach kinh doanh, lai nhuOn, co tirc nom 2014, 2015 

Dan vi: tong 
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THONG TIN TOM TAT 
Cong ty Co phan Phong chay china chay va Dau tu .  Xay dung Song Da 

Chi tieu 

Nam 2014 Nam 2015 

Thkrc hiOn Ke hoach 

% tang giam 

so voi dam 
2014 

VOn dieu le 
25.000.000.000 

25.000.000.00 

0  
0% 

Doanh thu thu5n 
30.775.621.251 

31.000.000.00 
0  0,73% 

Lai nhuan sau thug 203.359.940 600.000.000 195,04% 

TS/ le lai nhuan sau 
thug/Doanh thu thu5n 

0,66% 1,94% 
 

Ty le lai nhuan sau thue/VOn 

chit sohi7ru 
0,89% 2,40% 

CO tilt (%) 0 0 0 

(NguOn: Nghi guy& Dal hOi (Ping co citing thtroing nien nam 2015 Cong ty Co phan 
Phong chay chira chow va D'Ou to Xay cluing Song Da) 

Can cir cong ty hoan thanh hoach: Trong nam 2015, C8ng ty thy kik se danh gia 
nghiem thu, quyet toan 08 cong trinh vbi tong gia tri hap (rang IA 30,986 t1 &Ong 
(chi tiet tai bang 19), nen ke hoach doanh thu nam 2015 C6ng ty dat ra 31 t1 IA 
hoan toan kha thi 
Cong ty dat hoach lai nhuan sau thug tang 195,04%, ty le nay tuy cao nht•ng so" 
tang tuyet doi cua nam 2014 so vai nam 2013 khong nhieu (g5n 400 trieu dosng). 
Ban lanh dao COng ty da xay thing ke hoach quan 11 hieu qua host Ong san xuat 
kinh doanh, quan 11 chi phi doanh nghiep, sir dung Ong quay vOn hieu qua de dat 
diyac ke hoach lai nhuan da duvc Dai hoi dOng co citing thong thtyang nien nam 
2015 thong qua. 

Being 20: MO so Hop ang COng ty d Ir kiln nghiOm thu quyet tocin cl ► ror trong 
nam 2015 

STT N(1i dung 

Gia tri 

Hop 
dong 

(ty dong) 

Chil than 

1 
mg trinh Petro Vietnam Co ng 

Landmark Apartment 
11,886 

Ong ty CO ph5n Bat Ong 
san Xay lb &au khi Viet 
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THONG TIN TOM TAT 
Cong ty CO phan Phong chay china chay va Dau ter Xay dtrng S8ng Da 

STT NO dung 

Gia tri 

Ho p 

On dg 

(ty dong) 

Chu th'au 

Nam 

2 
CT NhA 6' cho CBCNV Vien 
103 1,4 

Cong ty Co plfan Xay dung 
do thi va Khu cong nghiep 
Song DA 7 

3 Ma. nhA CT1, Ct2- CEO 2,5 Cong ty Co ph5n D'au ttr CEO 

4 Toa nhA Song Da IDC Tower 2,5 
Cong ty Co ph5n D5 u ttr phat 
trien Song DA 

5 
Toa nhA Song DA HA Dong- 
110 Tr5n Ph6 3,5 

Ong ty Co ph5n D5u ttr Xay 
dung va phat trien Do thi 

DA _Sort 

6 
TO hap thtrung mai, van 
phong va nhA er cao cap 
Hattoco 

4,0 

Ong ty CP Du lich HA Tay 

7 

Cong trinh HOn hop van 
phong va Trung tam thtrang 
mai phat trier' lAng nghe 
HHO3 

2,2 

Ong ty CP D5u ttr phat trien 
Cong nghe xay dung A-D 

8 
Dty an NhA may Long Sun ( 
Sam Sung) 3,0  Long Son  

Cong ty TNHH Loc hoa d5u 

T6ng 30,986 

(Ngtfon: Cong ty Co phOn Phong chay china chay vd DOu Xely dvng Song Da) 

13. Thong tin ye nhirng cam kelt nhung clura thuT hien dm cong ty: Khong 

co 

14. Cac thong tin, cac tranh chgp kien tung lien quan tai ding ty: Khong c6 

II. Quan tri Cling ty 

4- HOi d6ng quan tri: LA cg quan quan ly Ong ty, co toan quyen nhan danh 
Cong ty de quyet dinh moi van de lien quan den muc clich, quyen lai cua Ong 
ty, trir nhirng van de thuOc thgm quyen ctla Dai hOi d6ng c6 (long. HDQT co 
trach nhiem giam sat Giam d6c dieu hanh va nhixng ngtthi quan ly khac. 
Quyen va nghia vu cda HDQT do Luat phap va dieu le Ong ty, cac quy che not 
130 ctia Ong ty va Nghi guy& DHDCD quy dinh. Hien tai HDQT PCCC c6 03 
thanh vien. 
Ban kiem soat: LA cg quan trtyc thuOc DHDCD, do DHDCD b5u ra. Ban Kiem 
soat c6 nhiem vu kiem tra tinh hgp ly, hop phap trong dieu hanh hoat Ong 
kinh doanh, bao cao tai chinh cua Cong ty. Ban kiem soat hoat dOng dOc lap 
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TT Ho va ten Chirc vu 

    

HOi gong quail tri 

P114111 DLIT Thanh 

Nguyen Manh Cithng 

Le Duy Binh 

Ban Kiem sok 

Le Mai Huang 

Ttthng Hanh phuc 

Wang Thanh Timg 

Ban Giam doc 

Nguyen Manh Cu*ng 

Vu Dinh Phung 

Ke toan true:mg 

Doan Thi Thtly 

Chu tich HDQT -Khong dieu hanh 

Thanh vien HDQT, Tong Giam clOc 

Thanh vien HDQT-Khong dieu hanh 

Trithng ban 

Thanh vien BKS 

Thanh vien BKS 

... 

T6ng Giam 06c 

PhO T6ng Giam 

PhO ke toan trtrerng 

I 

II 

III 

IV 

THONG TIN TOM TAT 
Ong ty CO phan Phong chay china chay va {tau to Xay dung Song Da 

v&i Hoi ding quan tri va Ban Tong Giam d6c. Hien tai BKS COng ty c6 03 
thanh vien 

4- Ban Giam d6c: Ban Giam d6c cua cong ty gom c6 Giam d6c va va cac Ph6 giam 
d6c. Giam d6c la nguOi dieu hanh hoat ding hang ngay cda C6ng ty va chiu 
trach nhiem trithc Hii cling quan tri ve viec thtyc hien cac quye'n va nhiem vu 
duvc giao. Cac Ph6 giam d6c IA ngtreri giUp viec cho Giam d6c va chiu trach 
nhiem truo'c Giam d6c ye phan viec ducyc phan cong, chu clOng giai quyet 
nh&ng cong viec da duvc Giam doc uy quyen va phan cong theo dung che di 
chinh sach cUa Nha nubs va Dieu le dm Cong ty. Hien tai BGD Cong ty c6 02 
thanh vien. 

HO &ring quail tri, Ban kiem sok, Ban Giam doc, Ke toan true:mg 

Bang 21: Danh soch nhan sir cha chit cua Cong ty 

(Hien tai, Bd Doan Thi Thay Id Pho Kg tocin trithng phy trach phong toan caa Cong ty) 

1. Hoi gong quan tri 

1.1 	Ong Pham Dirc Thanh - ChU tich HDQT 
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THONG TIN TOM TAT 
Cong ty CO phan Phong chay china chay va Dau to Xa.y dung Song DA 

Giai tinh: 	nam 
NgAy sinh: 	11/12/1978 
Ncei sinh: 	HOa Binh 
Qu6c tich: 	Viet Nam 
Nai Bang ky h0 khau thtrO'ng tril hien nay: P301-H4, Thanh Xuan Nam, Thanh 
Xuan, HA NOi 
ChCrng minh thtr : 012489008 Nal cap: HA NOi NgAy cap: 26/11/2001 
Dien thoai lien he: 0904118282 
Trinh dO chuyen mon: Luat sir, Thac si Quan tri kinh doanh. 
Chtk vu clang nam giCr tai Gong ty: Chu tich HDQT 
CHIT vu clang nam gifir tai cac t6 chtk khac: Tru.Ong ban Phap che - T6ng Cling ty 
Song DA 
Qua trinh ding tac: 

Thai gian Dan vi cong tac Chirc vu 

T01/2001-T5/ 

2003 

Phong Thi trtro'ng T6ng cling ty Song DA 

.14 
Chuyen vien 

T6/2003-T4/2007 Ban Kinh te - T5ng cong ty Song DA Chuyen vien 

T5/2007-T9/2009 Ban Phap the - T6ng cling ty Song DA Pho ban 

T3/2009 - Nay 
Ban Phap che - T6ng cling ty Song DA TrtrOng Ban 

T9/2007 - Nay 

Ong ty CP PhOng chay china chay va Dau ttr 

xay dung S6ng DA 
Chu tich HDQT 

HAnh vi vi pham phap luat: Khong 
Sae hCru chirng khoan cua ca nhan va ngt.thi có lien quan trong t6 chirc clang ky 
giao dich: 
• hiru ca nhan: 0 C6 ph5n 
• SO' hiru dai dien: 625.000 Co phan cua T6ng cling ty Song DA, twang irng 
25% v5n thtrc gOp cua Cling ty. 
+ Sa hCru cua ngtrel có lien quan: 
Pham Thi Thao (em gai) see him: 35.000 c6 ph5n, tS7le: 1,40% 
Cac khoan no' Mil vai C6ng ty: Kh6ng 
TM' lao va lo'i ich khac nhan duvc tin Ong ty: 4.000.000 d/thang. 

- Lai Ich lien quan cloti vai Cong ty: Kh6ng 
1.2 Ong Nguyen Manh Ctromg - TV HDQT, T6ng Giam d6c 
- Gieri tinh: 	Nam 
- NgAy sinh: 29/08/1981 
- Nai sinh: 	X5 Bong Phong, Huyen Yen Phong, Tinh B5c Ninh 
- Qutic tich: Viet Nam 
- Nai clang V h0 khau thWyng trit hien nay: Tra Xuyen - Khuc Xuyen - B5c Ninh 
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THONG TIN TOM TAT 
Cong ty Co phan Phong chay china chay va Dau to Xay dung Song Da 

Cht"rng minh dux : 125004219 Nai cap: Bac Ninh Ngay cap:13/08/2008 

Dien thoai lien he: 0902001889 
Trinh dO chuyen m8n: Kintrdc su' 

- Chirc vu dang nam gift' tai t6 chat clang ky niem yet: Uy vien HDQT, T6ng giam d6c 
- Chirc vu dang nam giir tai cac t6 chtk khac: khong 

- Qua trinh cling tac: 

Th&i gian Dun vi ding tac ChIre vu 

T8/2004 - T8/2008 Ban QLDA Cling trinh Cling cling Chuyen vier' 

T9/2009 - T12/2011 Cong ty CP PCCC&DTXD Song Da 

Tru'O'ng phong KTCL; Pho 
Ban DA 148-150 San Tay, 

Ba Dinh, Ha NOi 

T1/2012 - Nay Cong ty CP PCCC&DTXD Song Da 
UY vien HDQT 
T6ng giam d6c 

- Hanh vi vi pham phap luat: Khong 
- Sof hQ'u chirng khoan cua ca nhan va ngueri c6 lien quan Ong ty 

+ SO' hiru ca nhan: 127.000 c6 phan 
+ S& hixu dai dien: 500.000 c6 phan cua T6ng C6ng ty S6ng Da, twang crng 

20% v6n thqc gop cua COng ty 
+ So• hi:ku cda nguoi c6 lien quan: kh6ng 

Cac khoan no' d6i veri Ong ty: tam Crng not b0 : 345 trieu ciOng 
ThU lao va lai Ich khac nhan dcrac Ur Ong ty: khong 
Lai ich lien quan d6i vbi Ong ty: kh6ng 

1.3. Ong Le Duy Binh - Thanh vien HDQT 
Ho va ten: Le Duy Binh 
Giai tinh: Nam 
Ngay sinh: 7/10/1978 
Nai sinh: Hoa Binh 
Qu6c tich: Viet Nam 
Nai clang kkhO khau thuOng trd hien nay: B1+B2, B24, Kim Lien, DOng Da, Ha NOi 
Chirng minh thin: 011933085 Nai cap: Ha NOi 	Ngay cap: 23/3/2009 

Dien thoai lien he: 0936687899 
Trinh dO chuyen mon: Kk sun xay dirng, Thac sSi Quan tri Kinh Doanh 

Chirc vu dang nam giir tai Cong ty: 	vien HOi dOng Quan tri 

Chat vu dang nam gift' tai cac t6 chin khac: Chu tich HDQT Ong ty CP Bat dOng 

san va khoang san Dai Viet. 
Qua trinh cong tac: 

Theri gian Dun vi cong tac Chirc vu 

T6/2001 - T2/2003 
C6ng ty CP Tuxvan va Xay dung Qu6c 

Bao 

Truang phong KS,' 

thuat 

T3/2003 - Hoc cao hoc QTKD tai Dai hoc Montreal 

T12/2007 Canada 



THONG TIN TOM TAT 
Cong ty CO phan Phong chay china chay va Dau to Xay dung Song Da 

T2/2008 - T5/2010 Cong ty CP the') An Khang 
Oy vien HDQT - T6ng 

giam doc 

T6/2010 - Nay 
C6ng ty CP Bat Ong san va khoang san 

Dai Viet 

Chit tich HDQT 

T1/2012 - Nay COng ty CP PCCC va DTXD Song Da Uy vien HDQT 

- Hanh vi vi pham phap luat: khong 
- S& hQ'u chirng khoan cua ca nhan va ngual c6 lien quan trong Cong ty: 

+ So' him ca nhan: 24.000 c6 ph5n 
+ S& hixu dai dien: Kh6ng 
+ Sb him cua nguiri c6 lien quan : Khong 

Cac khoan na d6i v&i Ong ty: Khong 
Thu lao va lai Ich khac nhan ducyc tix C6ng ty: 3.000.000d/thang. 
Lai ich lien quan d6i veri Ong ty: Khong 

2. Ban kiem soat 
2.1. Le Thi Mai Hithng - Tru&ng ban kiem soat 

Gied tinh: 	NU' 
Ngay sinh: 	26/10/1978 
Nai sinh: 	Phu Tho 
Qu6c tich: 	Viet Nam 
Nal clang k9 h6 khau thu'erng MI hien nay: S6 nha 78 khu B Dai hoc Kin Truc, 
Van Quan, Ha -Dong, Ha Ni6 
Chirng minh dun 131487661 Nal cap: Ha N6i Ngay cap: 14/3/2009 
Trinh d6 chuyen mon: Cir nhan kinh to 
Chirc vu clang rigm giCr tai Cong ty: Trithng ban kiem soat 
Chirc vu clang nAm giCr tai cac to chirc khac: TruOng ban kiem soar Cong ty Co 
ph5n Song Da 10. 
Qua trinh cong tac: 

Thal gian Dan vi cong tac Chirc vu 

T6/2001 - 
T6/2002 

Cong ty CO ph5n Hoai Nam Nhan vier' 

T6/2002 - nay 
Ban tai chinh - Ke toan T6ng C6ng ty 

Song Da 
Chuyen vien 

T4/2013- nay Cong ty C6 ph5n Song Da 10 TrtrOng ban Kiem soar 

T7/2010 - nay Ong ty CP PCCC va DTXD Song Da True:mg ban Kiem soar 

- Hanh vi vi pham phap luat: Kh6ng 
- S& hilu cht'rng khoan cua ca nhan va ngtrefi c6 lien quan trong Ong ty: 

+ Ser hiru ca nhan: Khong 
+ So' hCru dai dien: 150.000 c6 ph5n cua T6ng Cong ty Song Da, tuung irng 

6% von thirc gop cua C6ng ty 
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THONG TIN TOM TAT 
Cong ty CO phan Phong chay china chay va DSu tu Xay dung Song Da 

+ So' hfru cua ngutri có lien quan: Khong 
- Cac khoan no' cloi Wei C6ng ty: na tam irng s6 tien: thong. 
- Thu lao va lai ich khac nhSti cluac tin Cong ty: 3.000.000d/thang 

- Lai ich lien quan cloi vo'i Cong ty: Khong 
2.2. Ttromg Hanh Phitc - Thanh vier' BKS 

Giai tinh: 	Nam 

Ngay sinh: 	14/2/1979 

Nai sinh: 	Quang Binh 

Qu6c tich: 	Viet Nam 
Nai dAng ky hi) khgu thuerng till hien nay: P.808, CT9, KDT My Dinh - Me Tri, 

Nam Tin Liern, Ha NOi 
Chimg minh thin: 013479763 Nai cap: Ha Nei Ngay cap: 14/11/2011 

Trinh dO chuyen mon: Ky su' C6ng nghe thong tin, Thac sy Quart tri Kinh doanh 

Chin vu dang nAm gift' tai COng ty: Thanh vien Ban kiem soat 

Chirc vu dang nam giir tai cac to chirc khac: Khong 

Qua trinh cong tac: 

Thoi gian Dan vi ding tac Chirc vu 

2004 - 2007 
TOng Cong ty Song Da, Gong ty CP Tkr 

O ng hoa va CNTT Song Da 
Chuyen vien 

2007-2008 Ong ty CP Qu6c te Ngan Ph6 UV HDQT, P. T6ng giam d6c 

2008-2009 
Ong ty CP Qu6c te Ngan Ph6 
Cong ty C6 phSn Thep An Khang 

UV HDQT, P. T6ng giam deic 

Tral3i TGD, Thus V HDQT 

2009-2012 

Cong ty CP au Ur va Tai chinh Dai 

Viet 
Trtrong Man non Tu thuc Warn Xanh 

UV HDQT, P. TOng giam d6c 

Phu trach D'au tu' DA 

2011-2014 Cong ty CP Do thi Dai Viet UV HDQT, P. Thrig giam d6c 

2014-nay Ong ty CP PCCC va DTXD Song Da Thanh vier' BKS 

- Hanh vi vi pham phap lust: Khong 

- Sey hint chirng khoan cua ca nhan va nguari có lien quan trong Ong ty: 

+ SOP hiru ca nhan: 12.500 c6 plfan 

+ So' licru dai dien: Khong 
+ Sa hire cua nguiyi có lien quan: Kh6ng 

- Cac khoan na 	C6ng ty: Khong 

- Thu lao va lai ich khac nhan duvc tin Cong ty: 2.000.000d/thang 

- Lai ich lien quan d6i vbi Cong ty: KhOng 

2.3. Bang Thanh Tung - Thanh vien Ban kie'm sok 

- Gibi tinh: 	Nam 

- Ngay sinh: 06/09/1983 
- Nai sinh: 	Nam Dinh 
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THONG TIN TOM TAT 
Cong ty CO phan Phong chay chira chay va Dau to Xay dung Song Da 

QuOc tich: Viet Nam 
Nai clang kYr h6 kh5u thugng tru hien nay: Nam Hang, Nam Trixc, Nam Dinh 

Chang minh th•: 162557996 	Nai cap: Nam Dinh 	Ngay cal): 15/03/2012 

Dien thoai lien he: 0916597250 
Trinh d6 chuyen m6n: Cir nhan kinh 

Chirc vu clang ndrn giir tai Cong ty: Thanh vien Ban kigm soat 

Chirc vu clang n5m gift' tai cac t6 chirc khac: khong 

Qua trinh cong tac: 

Thai gian Dan vi cong tac Chin vu 

T10/2010 - 
T6/2014 

Phong Kinh to Kg hoach - Cty CP 
PCCC&DTXD Song DA 

Chuyen vien 

T6/2014 - T9/2014 Phong Dau th5u - Cty CP Song DA 4 Chuyen vier' 

T9/2014 - Nay Cty CP ENTEC KS,' thuat n5ng Luang Trg l3i ChU tich HDQT 

T6/2014 - Nay Cty CP PCCC&DTXD Song DA Thanh vien BKS 

- Hanh vi vi pham phap luat: Khong 

Sr hilu chug-1g khoan cda ca nhan va ngtrgi co lien quan trong Cong ty: 

+ Sa hiku ca nhan: 0 co ph5n 

+ Sa hCru dai dien: 0 co ph5n 

+ Sa hiru cua ngtrgi c6 lien quan: khong 

Cac khoan ng 	veri Ong ty: tam irng not b6: 454 trieu d6ng. 

Thu lao va lgi Ich khac nhan clugc tir Ong ty: 2.000.000d/thang 

Lai ich lien quan dOi veri Cong ty: khong 

3. Ban Giam d6c 
1.1. Ong Nguyen Manh Ctrerng - Tong Wm doc (Nhtr muc 1.2) 
1.2. Ong Vu Dinh Phung - Pito Tong Giant dOc 

Giai tinh: 	Nam 

Ngay sinh: 	06/04/1960 

Nai sinh: 	Hai Dtrung 

Qu6c tich: 	Viet Nam 

Nai clang lqr h0 kh5u th•gng tril hien nay: 801 - CT1 - DN1- DO thi My Dinh Me 
Tri, Me Tri, Tir Liem, HA N6i. 

Chirng minh dux: 013171260 	Nai cap: HA N6i 	NgAy cap: 14/3/2009 

Dien thoai lien he: 0912188036 
Trinh d6 chuyen mon: KS',  st• Xay dung, Thac sy-  Quan lyr 

Chtirc vu clang n5m giCr tai Ong ty: Pho T6ng giam dOc 

Chirc vu clang n5m giCr tai cac to chic khac: Kh6ng 
Qua trinh cong tac: 
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2009 - Nay 
C6ng ty CP Pilot-1g chay China chay va 
D5u ttr Xay dkrng S6ng Da 

Pho TOng giam d6c 

   

   

Hanh vi vi pham phap luat: Khong 
S& him chfrng khoan cua ca nhan va ngithi c6 lien quan trong Ong ty: 

+ Ser 	ca nhan: 8.000 c6 ph5n 
+ So' hiru dai dien: Khong 
+ So' hal cua ngtrei c6 lien quan: Khong 

- Cac khoan no' d6i v&i Ong ty: tam Crng not b6: 781 trieu Tong. 
Thu lao va lai Ich khac nhan cluvc tin C6ng ty: Kh6ng 
Lai Ich lien quan d6i veri Cong ty: Kh6ng 

4. Pho 	toan truCeng 

Ho va ten: Doan Thi Thuy 
GiCri tinh: 	nix 
Ngay sinh: 26/11/1980 
Ncri sinh: 	Liem Tuc, Thanh Liem, Ha Nam 
Qu6c tich: Viet Nam 
Ncri clangk3'r h6 khan thtro'ng tra hien nay: P408, nha G7, Thanh Xuan Nam, 
Thanh Xuan, Ha N6i. 
Chirng minh thu: 013368365 Noi cap: Ha N6i 	Ngay 6'p:23/11/2010 
Dien thoai lien he: 0915 752225 
Trinh d6 chuyen mon: Cir nhan Kinh 
Chirc vu clang nam giir tai Ong ty: Pho Ke' toan trithng 
Chirc vu clang Warn giir tai cac t6 chirc khac: Khong 

- Qua trinh cong tac:. 

Thai gian Dan vi cong tic Chirc vu 

T6/1999 - 
T6/2007 

Ong ty Song Da 8 Can b6 

T7/2007 - 
T1/2008 

Ong ty EMICO - Ha N6i Can b6 

T1/2008- 
T2/2009 

Cong ty Ur van xay dung Ha Nam Can b6 

T3/2009 - 
T3/2014 

Ong ty CP D5u tt.r Dia 5c Song Hang Ke toan trixerng 

T3/2014 - Nay 
Ong ty CP Phong chay china chay va 
inu ttr xay dung SOng Da 

Pho ke toan tru'Ong 

- Hanh vi vi pham phap luat: Khong 
- SO. hiru chirrig khoan cua ca nhan va ngLrei c6 lien quan trong t6 chirc clanglc3i: 

+ So. hiru ca nhan: 	0 Co ph5n 
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THONG TIN TOM TAT 
Cong ty CO phan PhOng chay china chay va D'au to Xay dung Song Da 

T1/2008- 
T2/2009 

COng ty to vain xay dumg Ha Nam Can b6 

T3/2009 - 
T3/2014 

Ong ty CP D5u tuxDia Oc Song Wong Kg toan truerng 

T3/2014 - Nay 
Ong ty CP Phong chay china chay va 
D5u tun xay dking Song Da 

Pho kg toan true:mg 

- Hanh vi vi pham phap luat: Khong 
- Sa hiru chirng khoan cua ca nhan va nguoi c6 lien quan trong t6 ch6c clang IqT: 

+ So• him ca nhan: 0 Co ph5n 

+ Ser h&u clai dien : 0 Co ph5n 

+ Sb hiru cua ngirei c6 lien quan: Khong 

- Cac khoan na d6i vol Cong ty: 	Khong 
- Thu lao valol Ich khac nhan duvc tin C6ng ty: Khong 
- Lai ich lien quan d6i vai Cong ty: Khong 

12.15 Id HOACH TANG CU'O'NG QUAN TRI CONG TY 

Ong ty se b6 sung, chinh sura Quy chg quan tri not b0 Cong ty phiu hap vol cac 
chuan rmyc ve quan tri Ong ty dai ch6ng va Ai) dung vao he thong quasi tri cua 
doanh nghiep theo hu&ng clan tai Th6ng to 121/2012/TT-BTC ban hanh ngay 
26/07/2012. 

Ngoai ra, tren ca ser kg hoach SXKD cua COng ty va chy kien hoach SXKD cho 
nhiing nam tip theo, H6i d6ng quan tri cid dinh hu&ng hoat cl6ng cu thg nhu: 

➢ Dam bac) hoat d6ng cua Cong ty tang truerng, an toan va hieu qua. 

TO chirc trign khai hoan thanh nghi quyet Dai h6i &Ong c6 ciong thveyng nien 
nam 2015 (lac biet la gat va vu yt cac chi tieu kg hoach SXKD nam 2015 d•ot 
Dal h6i Sing co gong thong qua. 

➢ Thqc hien dung, hoan thanh tot trach nhiem cua H6i clang quan tri trvaec Dai 
H6i clang co clang vbi cac quy dinh cu the ve trach nhiem/quyen han tai dieu 
le Cong ty va quy dinh cua Nha Nuo'c ve trach nhiem/Quyen hen cua H6i 
crong quan tri ve quan tri vbi cong ty dai ch6ng. 

➢ Chi ciao, giam sat Ban dieu hanh, can b6 quail ly khac trong viec trign khai 
Nghi quyet cua Dai h6i &Ong co (long va cac Nghi quyeit/Quyet dinh cua H6i 
gong quan tri ve ho4t d6ng cua Ong ty. 

III. CHUNG KHOAN HANG KY GIAO DICH 

1. Loai chirng khoan: CO ph5n ph6 th6ng 

2. MOh gia: 10.000 (Mural nghin) cl6ng/c6 phigu 
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THONG TIN TOM TAT 
Cong ty CO phan Phong chay chira chay va Dan tu Xay dung Song Da 

3. Mft chirng khoin: SDX 

4. S6 Wong c6 phieu ltru hanh: 2.500.000 c6 phi6u 

5. S6 lining c6 phieu clang ky giao dich: 2.250.000 c6 phi6u 

6. Gia tri di phieu clang ky giao dich: 22.500.000.000 (long 

7. S6 Wong c6 phieu chua clang IcS,  giao dich: 250.000 c6 phi6u 

Day IA s6 liming co phi6u Mang duping voi phan v6n Op bang thuong hieu cila T6ng 

C6ng ty S6ng Da khi CTCP Phong chay chfra chay va dau to xay thing S6ng Da tang 

v6n trong qua trinh hoat Ong. S6 c6 phi6u nay se thuc hien clang 14 giao dich b6 sung 

khi c6 hir6ng clan dm co quan c6 thdm quy6n. 

8. Gi6i han ye ts,  le nthn gift cita ngutri nuot ngoai 

Tir ngay 1/9/2015, ty le nam gift ciia nha dau tu nuOc ngoai thuc hi.0 theo quy dinh 

tai Nghi dinh s6 60/2015/ND-CP ngay 26/6/2015. Hi441. nay, C6ng ty chua c6 c6 dOng 

nuOc ngoai. 

9. Gia giao dich 

Gia giao dich ngay dau tien ciia Cong ty du kin tinh theo phtrong phap gia tri s6 sach 

* Cling the& tinh 

- 	Gia tri so sach cila 1 co 	Nguon von chit sCr hi tu — Nguon kinh phi, quy khac 

phi6u = 

 

 

38 



THONG TIN TOM TAT 
Cong ty Co phan Phong chay china chay va Dau tu Xay dung Song Da 

22.831.425.630 - 0 

Gia tri s6 sach dm 1 c6 phigu 
tai 31/12/2014 

 

9.132 d'ong/C6 ph5n 

 

2.500.000 

21.849.940.924 - 0 

Gia tri s6 sach dm 1 c6 phigu 

tai 31/03/2015 

 

= 8.740 crOng/C6 phsan 

 

2.500.000 

Can cCr phuang phap nay, RI dung quan tri Cong ty se hp chon gia tham chigu trong 

ngay giao dich Tau tien cua co phieu SDX tren thi tare:mg UPCoM. 

IV. PHy LUC 

1. Phuluc 1: 	Ban sao hap le Gigy chirng nh5n clang ky kinh doanh. 

2. Phu luc II: 	BCTC kigm toan 2014, BCTC (241/2015 

Ha N0i, ngdytitfthang 8 nam 2015 

LONG TY CO PHAN PHONG CHAY CHO'A CHAY 

VA DAU TU XAY DUNG SONG DA 

	

, 	H HOI DoNG QUAN TRI 
A 011,;y 3 , 

GONG Ty \ 

co'PFAN  ss\ 

RING CHAY CHCiA CHAP 

	

*  VA's. 	it iedir 
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CONG TY CO PHAN CHING KHOAN DAU Kill 

PHO GIAM DOC 

7 6  C 
70/  COVG 

N 
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